


LAFOURCHE PARISH GAME AND FISH COMMISSION
Minutes Of Public Meeting  
November 10th, 2025, Lockport Town Hall 

Call to Order: The meeting was called to order by Chairman Phillip Gouaux.  

Roll Call: Present – Stephen Acosta, Marty Vedros, Phillip Gouaux and Grady Fagan, Robert Barker and Monica Hoffpauir. Absent: Dax Adams.  A legal quorum was present according to Commission bylaws and policies.

Adoption of Agenda: Marty Vedros motioned and Grady Fagan seconded to approve the agenda. Voting yes – all; motion passed. 

Approval of October minutes: Stephen Acosta motioned to approve minutes, seconded by Monica Hoffpauir. Voting yes – all; motion passed.

Secretary’s Report:  Paid monthly bills; checked mail; sent minutes and agenda to Clerk of Court; monthly financial report; recorded lease transfers; answered phone calls and emails; deposited lease fees; mailed out lease renewals; etc.

Financial Report: Statement not yet received. Tabled to next meeting. 

Public Input: Chairman Phillip Gouaux noted that general public comments are welcome and invited the public to speak at podium.  

Business: 

Update on Lease Contract: Chairman Phillip Gouaux advised the board that Attorney Eugene Gouaux is requesting an economic impact study to finalize the document. 

2026 Proposed Budget:  Marty Vedros motioned to approve the 2026 proposed budget, seconded by Stephen Acosta. Voting yes – all; motion passed.

Electrical Utilities Update: Camp lease owners were advised that the judge did not render her final opinion on the matter. Please allow up to three weeks from date of hearing.

Dumpster Discussion: Chairman Phillip Gouaux again advised the public that metal only is to be disposed of in the dumpster. He will replace with another once current one is full.

Dredging Discussion: Chairman Phillip Gouaux advised that he spoke w civil engineer David Waitz. He was informed that the board would have to mitigate. Chairman is awaiting on an estimated cost to proceed. 

No Wake Signs: Chairman Phillip Gouaux advised the board that the parish president is working on getting the parish to install the signs. 

Chairman’s Comments: Chairman Phillip Gouaux advised the board that he will call a special meeting if needed before next scheduled meeting in January. 

Public Comments:
 
Other Business:

Next Meeting / Agenda:  Chairman Phillip Gouaux stated that the next meeting will be held on Monday, January 12th at 6:00pm at the Lockport town hall. 

[bookmark: _Hlk90269042]Adjournment: Stephen Acosta motioned to adjourn, seconded by Grady Fagan.  Voting yes – all; motion passed. 
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